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What Sets D. Hilton Apart
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We Set the Industry Standard.
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Since 1985, D. Hilton Associates Inc.
has been launching new initiatives and
pioneering consulting and outsourcing
processes for the credit union industry.
We are the largest and most experienced
company of our kind.
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Your organization can rest assured that it
is partnering with our full-time, in-house
professionals that have outstanding
credentials in all our practices. Our senior
management team alone has 110 years
of credit union industry experience.
Educational training and credentials
among the D. Hilton Associates team
include multiple master’s degrees, SPHR
designations, and securities licenses.

We are Independent.
At D. Hilton Associates, we base our
recommendations on your organization’s
unique situation and needs. We are not
affiliated or associated with any other credit
union service provider. This ensures that our
recommendations are entirely independent.

We Work Exclusively with
Credit Unions.
D. Hilton Associates specializes in the
credit union industry, so we really know
your business. We devote our full energy to
providing you with specialized expertise in
each practice area.

We Offer a Large, Experienced
In-house Staff.
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We are the Most Qualified Firm
in the Business.
No other individual or group offers the
breadth and depth of both analytical and
operational services available through D.
Hilton Associates. Our unique blend of credit
union experience and technical expertise
offers you the option of sole-source support
through our variety of interrelated practices.

Choose the most trusted strategic partner in the credit union industry.
D. Hilton Associates can put our vast experience and expertise to work for your credit union in developing
sound strategies for success. For more information on how to partner with D. Hilton Associates, please call us
at (800) 367-0433 or visit us at dhilton.com.

About Our Firm
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has become the trademark of all
D. Hilton Associates’ work.

independent, trusted advisors and providing
a fresh and tailored approach to meeting your

Committed to using our strategic insights

organization’s challenges.

and instincts to expand the industry’s body of
technical knowledge, we devote a significant

David M. Hilton, Ph.D., founded D. Hilton

portion of our internal resources to primary

Associates in 1985 after serving as a successful

research, new product development and

credit union executive in the New York and

benchmarking of best practices. Our practice

New Jersey area. The credit union industry

leaders are thought leaders in their respective

embraced Hilton’s unique perspective on

disciplines and we define success on the

Board/CEO dynamics as a predictor of long-

quality of client service delivered, not on the

term organizational success. He developed

quantity of service delivered.

Our Solutions
D. Hilton Associates’ full-time staff of experienced consultants provide our credit union clients customized
services in five major practices with an array of services including, but not limited to:

COMPENSATION SERVICES

STRATEGIC SERVICES

• Executive Compensation Plan Design
& Administration
• Variable Pay & Sales Plan Design
• Organizational Reviews
• Succession Planning
• Performance Management

• Market Research (Customer,
Non-Customer and Community)
• Merger Facilitation
• Strategic Planning

BOARD LEADERSHIP
RETENTION & RETIREMENT
• SERP, 457(b), 457(f), 401(k),
Benefits Prefunding:
»		 Evaluation & Benchmarking
»		 Design & Implementation
»		 Ongoing Review
• 401(k) Plan Due Diligence
• Biennial 457(f) Research Survey

• Board Development, Evaluation
and Education
• Strategic Planning
• Board Succession Planning

For more information on each of
our practices, please refer to the
additional information provided

EXECUTIVE RECRUITING
• CEO Retained Executive Search
• Executive Level Search
• Succession Planning

or visit our website at dhilton.com.

Leadership

David M. Hilton, Ph.D.

John W. Andrews, CCP, CSCP, SPHR

President, D. Hilton Associates, Inc.

Executive Vice President, D. Hilton Associates, Inc.

David Hilton, founder and
President of D. Hilton Associates
Inc., is renowned for his
insight on industry trends and
his company’s ability to offer
innovative solutions that help
credit unions stay competitive in
the market’s constantly changing
conditions. Hilton began his
career in banking and then joined
a large Long Island, New York credit union, where he rose
to the number two position and became known for process
improvement and technology innovation. He was 30 years
old when he accepted a CEO position for a troubled New
Jersey based credit union. Within 24 months he returned the
organization to profitability.

John Andrews joined D.
Hilton Associates in 1986
and is considered a thought
leader regarding executive
compensation and pay-forperformance programs. Through
his leadership and extensive
knowledge in governance, D.
Hilton Associates’ Compensation
Practice has become the leader
in custom designed salary administration and performance
evaluation systems with the most current industry salary
and incentive data available on the market. Andrews is also
responsible for the development of D. Hilton Associates’
Annual SERP Survey and Quarterly Compensation Impact
Reports, considered best in industry.

Realizing that he loved problem solving and working with
boards, he decided to establish D. Hilton Associates Inc.
as an executive recruiting firm in 1985. The firm has since
grown exponentially to address many of the challenges
credit unions face today. Hilton holds a Bachelor’s degree
in Accounting from City University of New York, a Master’s
degree in Business Administration from New York Institute of
Technology and a Doctorate in Organizational Management
from Walden University, Minneapolis, Minnesota.

Andrews received a bachelor’s degree in Communications
from the University of Tulsa, and went on to Emerson College
to pursue his master’s degree in Business and Organizational
Communication. Andrews holds the designation of Senior
Professional in Human Resources (SPHR) from the Society
of Human Resource Professionals, as well as the Certified
Compensation Professional (CCP) and Certified Sales
Compensation Professional (CSCP) designations from the
WorldatWork Association.

Debra J. Hilton, SPHR, SHRM-SCP
President, D. Hilton Financial Services
Executive Vice President, D. Hilton Associates, Inc.
A professional money manager
since 1983, Hilton joined D.
Hilton Associates in 1996
after successfully selling her
money management practice.
While working with credit
unions in the recruitment and
retention of senior executives,
she recognized the important
relationship between total
compensation, Supplemental Executive Retirement Plan
(SERP) design and investment performance as an integral
retention tool and currently specializes in the design,
implementation, and management of SERPs.
Hilton established D. Hilton Financial Services in 1999 for
the express purpose of facilitating the implementation and
ongoing oversight of executive retirement plans. She has
been recognized with numerous professional accolades
and maintains Life and Health Insurance licenses, the Senior
Professional in Human Resources (SPHR) designation of the
HR Certification Institute, and the Senior Certified Professional
(SCP) designation of the Society for Human Resource
Management. She holds a Bachelor’s degree from The
University of Houston.

Brian J. Kidwell
Executive Vice President, D. Hilton Associates, Inc.
Brian Kidwell is an Executive
Vice President and is a thought
leader across the organization.
His specialties include executive
succession planning, 457(f)
SERP design and maintenance,
executive recruiting analytics,
compensation and benefits
analysis, qualitative and
quantitative research,
organizational assessment and strategic planning. Kidwell
is responsible for the development of D. Hilton’s Member
Migration Model - an exclusive research tool used for
customer segmentation, behavior analysis and lifetime value.
Prior to joining D. Hilton, Kidwell worked as a consultant
focusing on consumer behavior business strategy.
Kidwell holds a Bachelor’s degree in Management from
Texas Tech University and a Master’s degree in Business
Administration from Texas State University. Kidwell is also a
published author in major consumer research journals and
trade publications.

COMPENSATION
SERVICES
Guiding Credit Unions in Retaining Top Talent
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COMPENSATION
SERVICES
With the investment of time, training, resources
and trust your organization gives to its entire
team, retaining your top performers is critical.
Ensuring that your best and brightest feel fairly
compensated and rewarded for their contributions
is one way that your credit union can inspire loyalty
and nurture a positive, productive culture for your
entire organization.
D. Hilton Associates works with credit unions
of all asset sizes in designing highly effective
compensation programs that help attract and
retain top talent.

D. Hilton Associates’ core comprehensive Salary Administration
Program Review is a 90-day, multi-phase project that culminates with:
• Review or development of the credit union’s staff compensation
philosophy
• Real-time, cross industry market comparisons of compensation
components
• Cost impact analyses for each individual employee in the
credit union
• Prevalence trend analyses of staff benefits, including health,
dental, life, leave, and voluntary benefits and complimentary
support in the year following implementation
D. Hilton Associates also offers the following ancillary services to
strengthen the credit union’s staff compensation strategy:
•
•
•
•

Executive Compensation Plan Design
D. Hilton Associates can help your credit union ensure that its
executive compensation is reasonable, defensible and aligned with
the board’s strategic vision with a market-competitive, total-cash
compensation package for chief executives and senior managers.
The Executive Compensation Plan Design allows D. Hilton
Associates to closely examine the credit union’s executive
compensation philosophy, base salary, retirement program,
incentive payouts, and executive benefits and perquisites.
D. Hilton Associates also offers additional services that stem from
successfully managed executive compensation programs:
• Review or development of an executive compensation
philosophy for the credit union
• Peer group market analysis for President/CEO and direct reports
• Executive Performance Metrics and Balanced Scorecards

Staff Salary Administration Program Reviews
To help the credit union strike a balance between paying fairly and
maintaining responsible fiscal accountability, D. Hilton Associates
assesses the total rewards program for credit unions’ non-executive
employees.

9450 Grogan’s Mill Road, Suite 200

For more information on how to partner with
D. Hilton Associates, please contact us at:
(800) 367-0433 or www.dhilton.com
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Employee Opinion Surveys (climate surveys)
Benefits Reviews
Job Description & FLSA Classification Compliance Reviews
Employee Handbook Guidance and Evaluation

Variable Pay & Sales Plan Design
Designing and implementing a self-funded, custom incentive
plan for all levels of employees, D. Hilton Associates can help your
credit union’s employees:
•
•
•
•

Push beyond strategic goals
Shine in sales and service environments
Support the credit union’s mission and vision
Exceed your members’ expectations

Organizational Review, Succession Planning, &
Performance Management
Ensuring your organization runs efficiently and thrives through
transitions in leadership is a job in and of itself. D. Hilton
Associates has the expertise to work with your credit union in
conducting:
• Organizational Reviews: Design and implementation of
a customized organizational design that addresses each
executive’s span of control, leadership strategy, and impact on
member experience.
• Succession Planning: A strategy for dealing with expected
and unexpected turnover in executive roles and for providing a
smooth transition in leadership.
• Performance Management Evaluation: Assessment of the
effectiveness of your organization’s performance management
system, supplemented by management training to ensure
consistent employee communication and performance.

The Woodlands, Texas 77380
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RETENTION &
RETIREMENT
Strengthening the Bond Between
the Credit Union and the Executive
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RETENTION &
RETIREMENT
Your leaders provide strategic direction
and the impetus for growth to help your
organization achieve long-term objectives.
Therefore, providing programs to retain
those executives is critical for your credit
union’s success, allowing it to build strategic
momentum and cultivate a stable culture.
D. Hilton Associates works exclusively with
credit unions in developing and implementing
programs designed to help our clients retain
their most valued executives.

Supplemental Executive Retirement Plan (SERP)
457(f) Design and Implementation
Security in retirement is both an appealing enticement for
senior executives and a powerful tool for credit unions looking
to retain, recruit, and reward top talent. D. Hilton Associates can
assist your organization in establishing a non-qualified deferred
compensation agreement for select executives in return for the
attainment of agreed-upon objectives. Using a 457(f) SERP can
help your credit union:
• Improve retention by rewarding executives employed with
the credit union for a specific number of years.
• Follow its succession plan in a timely manner, allowing
executives to retire at appropriate ages.
• Choose and reward key executives without restrictions on
contribution amounts.
• Control and own the plan, and carry its cash value as an asset
on the balance sheet.
• Offer flexible investment choices and program features.

401(k) Plan Due Diligence
Employee satisfaction is directly related to the perceived
quality of an employee’s benefits package. Our 401(k) Due
Diligence Review services can assist your credit union in
determining the competitiveness of your 401(k) plan offering.
Our process includes:
• A full assessment of the credit union’s current 401(k), including
expenses, fiduciary standards and procedures, plan eligibility
and enrollment, vesting schedules, compliance history, and
current vendor service.
• Evaluation of the current investment offerings for the presence
of transparency, concentration, and fiduciary risk.
• The solicitation and assessment of candidate vendors based
on organization and history, client services, administration,
regulatory services, capabilities and more.

Employee Benefits Prefunding
Over the last ten years, employee benefit expenses have grown
an average of 6% annually, even as credit union margins continue
to shrink. Benefits prefunding allows credit unions to direct
a portion of excess liquidity into investments to cover certain
benefit expenses. D. Hilton Associates can develop an NCUApermissible prefunding investment strategy to support robust
benefits packages for your credit union’s valuable employees.
Our process includes:
• Assessment of current benefit expenses, including 401(k)
match, employee insurance, disability, defined benefit plan
contributions, 457(f) non-qualified deferred compensation
arrangements and post-retiree benefits.
• Multiple benefit expense forecasts.
• Creation of multiple funding scenarios to illustrate options and
costs for funding the benefit liability.

Biennial 457(f) SERP Research Survey
The largest study of its kind in the credit union industry, the D.
Hilton Associates SERP Survey collects data on compensation and
succession planning trends from more than 700 credit unions.
By shining a light on your peer organizations, our SERP Survey
can assist your organization in understanding the importance
of implementing competitive compensation and retirement
packages to retain executive teams.
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RECRUITING
Identifying Talented Credit Union Leadership
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EXECUTIVE
RECRUITING
Effective leaders shape a credit union’s strategic
direction, growth, culture, and, ultimately,
member experience. Therefore, it is critical that
credit unions in search of candidates for leadership
positions do so in a manner that yields the best fit
for the organization.
With thousands of successfully completed
searches and executive recruitment professionals
with decades of experience, D. Hilton Associates
has a proven search process that focuses on
high quality placements. D. Hilton Associates’
executive search services feature inclusive, flat-fee
pricing and an unconditional search guarantee.

President and CEO Executive Searches
D. Hilton Associates has the knowledge and experience
to identify not only the skills and expertise a credit union is
seeking in its next CEO, but also those intangible qualities that
will make this most important and challenging placement truly
successful. With every CEO search, we take into consideration
executive competencies, cultural fit, and board/CEO dynamics.

C-suite Executive Search
Credit unions are contending with the challenges of finding
and hiring talented executives in an increasingly competitive
market. D. Hilton Associates helps credit unions overcome the
challenges of hiring during a talent shortage, ensuring they are
attracting the best talent possible for their executive team.

9450 Grogan’s Mill Road, Suite 200
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Our Executive Search Process
Using a thorough and rigorous process, D. Hilton Associates
selects and ultimately presents only the most capable and
qualified candidates. Our methodologies include:
• Leadership workshop to discuss desired candidate
competencies, transition concerns, compensation trends and
the credit union’s mission and values.
• Review of real-time executive compensation data on 80% of
the financial services industry.
• Our Proprietary Leadership Competency Survey customized
for the board and executive management team to identify the
necessary traits for an incoming executive to be successful.
• Multi-pronged candidate identification approach, including
sourcing through industry referral contacts, databases,
and extensive outbound, nationwide research of talented
professionals throughout the financial industry.
• Multiple personality and aptitude testing options available
based on client needs.
• Strategic project to determine vision, skillset, cultural fit, and
financial acumen.
• Candidate screening and assessments with personal interviews
and background and reference checks, plus coordination of
final interviews between the candidates and the credit union.
• Negotiation of the final offer.

Executive Management Succession Planning
Planning in advance of a change in leadership can facilitate
the smoothest of transitions for your credit union. D. Hilton
Associates’ executive management succession plans prepare
credit unions for a positive transition with the development
of a comprehensive job description, ideal candidate profile,
thorough evaluations of all internal candidates and executives, a
competitive compensation package, and a final plan document
detailing the intended transition. With a succession plan in place,
your credit union will be well equipped to focus on building
momentum from one generation of leadership to the next.
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Bringing the Future of Credit Unions into Focus
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STRATEGIC
SERVICES
Credit unions often struggle with creating
sound, actionable strategies for success
because they lack the internal resources,
expertise or time needed to devote to concise,
informed and targeted strategy development.
When D. Hilton Associates partners with credit
unions to develop and execute strategies for
success, we give our clients access to those
resources and expertise, without taking time
away from running their credit unions as they
do best.

Member, Non-member and Community
Research
For more than 30 years, D. Hilton Associates has been
measuring credit union member satisfaction and loyalty with
proven, proprietary methodologies that deliver actionable
recommendations. Customized for each credit union’s needs,
our research services include:
• Member Satisfaction & Loyalty Surveys
• Non-Member Brand Awareness, Market Penetration Studies
and Brand Assessment
• Focus Group Development
• Branch Performance Studies
• Performance Statistics for Management Incentive Plans
• Market Share Analysis and MCIF Analytics

9450 Grogan’s Mill Road, Suite 200
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Merger Facilitation
When credit unions join forces, they are better able to compete
and exceed members’ product and service expectations while
spreading expenses over a larger member base. As a neutral third
party, D. Hilton Associates can assist in the negotiation of even the
most complex merger issues, streamline the process and guide
your credit union through every step:
•
•
•
•

Merger Partner Prospecting
Merger Application Development and Submission
Merger Partner Due Diligence Analysis
Contract Evaluation

Strategic Planning
In our extensive work in the financial services industry, D. Hilton
Associates has found that credit unions have an imperative need
for more developed planning processes, systems and expertise.
Our proven strategic planning model meets that need by
providing an unbiased case for current and future product lines,
delivery channels and brand positioning based on sound business
principles. The potential areas the strategic planning model can
explore are:
•
•
•
•

Vision versus Mission Clarification
Delivery Systems Assessment
Marketing/Brand Expansion
Product Line Strengths and Weaknesses & New Income
Opportunities
• Human Resources Assessment relative to Sales and Service
Initiatives
• Financial Health Assessment and What-If Modeling Projections

The Woodlands, Texas 77380

|

800.367.0433

|

www.dhilton.com

BOARD
LEADERSHIP
Crafting Superior Guidance for Credit Unions

www.dhilton.com | 800.367.0433

For more information on how to partner with
D. Hilton Associates, please contact us at:
(800) 367-0433 or www.dhilton.com

BOARD
LEADERSHIP
Many components make up a successful credit
union, ranging from valued product offerings
and technology to convenient locations and
much more. However, what most decides
a credit union’s success is its leadership,
particularly at the board level. Yet even natural
born leaders require direction as to what is
truly needed, how the leader’s skills are best
utilized, and how the leader may best work
with others in order to bring the credit union
to its full potential.
D. Hilton Associates offers customized services
within our Board Leadership Practice to bolster
credit union leadership at its helm so that it is best
prepared to lead the organization to success.

Development
Helping a board of directors gain a greater understanding of
the credit union’s needs and how to meet those needs requires
development of skills and teamwork among the board of directors.
D. Hilton Associates works to facilitate this process with the
following services:
• Board Governance services focus on assessing board
composition, procedures and effectiveness as well as member
roles and responsibilities.
• Director Evaluation programs include both self and group
assessments to identify behaviors and other factors that may
impact board effectiveness.

9450 Grogan’s Mill Road, Suite 200

|

• Director Education provides valuable opportunities
for directors to enhance the volunteer experience with
educational workshops that cover mission alignment, setting
limitations, managing the body of leadership and more.
• Our CEO Evaluation/Incentive services are backed by
data that ensures your credit union’s highest leaders are
compensated in accordance to their performance and in a
manner that is truly industry-competitive.

Strategy
D. Hilton Associates offers credit union boards the resources,
expertise, and time needed to develop and execute strategies
for success.
• Our Strategic Planning services present an unbiased case
for current and future product lines, delivery channels and
brand positioning based on sound business principles and
a thorough assessment of the credit union and its financial
health.
• Merger Facilitation – including partner prospecting,
application management, due diligence analysis and contract
evaluation – help credit unions join forces to better compete
and exceed members’ product and service expectations while
spreading expense over a larger member base.

Succession
Smoothly transitioning from one leadership dynamic to another
is the best way to ensure your credit union continues on its
course to success. Our robust succession services include:
• Succession Planning that incorporates measured steps to
prepare a comprehensive job description and ideal candidate
profile, a detailed candidate screening, selection and
transition strategy, compensation plan development and a
succession plan document.
• New Board Member/Advisor Vetting that uses an
intense and rigorous multi-step process to identify, select,
screen and ultimately present only the most capable and
qualified candidates.
• Our Director Compensation program development
ensures, for leaders who receive compensation for their
services, that compensation provided is justifiable, enticing
and competitive.
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Founded in 1985, D. Hilton Associates, Inc. is one of the most recognized
credit union consulting firms in the country. To date, D. Hilton Associates
has provided credit union consulting services to nearly 2,700 credit unions
nationwide, with assets ranging from $50 million to more than $15 billion.
Our major practice areas are Executive Recruiting, Compensation Services,
Retention & Retirement, Strategic Services, and Board Leadership.
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